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From the Boardroom...

Colfax, Louisiana
13MARO06

I remember the first time Mrs. Trisha and I visited Las
Vegas, Nevada. “Sin City”, it’s often called by many in
the world. By others, seasoned travelers and frequent
visitors, simply “Vegas.” A popular spot, the Hollywood
crowd typically hung out at Vegas and you could see
images of the town on television programs frequently.

The occasion of our brief visit, now so very long ago, was
to attend a World of Concrete convention and trade show.
This is a gathering held on a regular basis, bringing
together in one place manufacturers, vendors, contractors,
and just about everyone in the world who has anything at
all to do with the concrete construction industry.

This concrete trade show gives a wonderful opportunity to
keep abreast of current developments in the industry. One
need only walk the aisles of the trade show to see the very
latest in rebar fabrication machines, chemical admixtures,
forming devices, concrete pump trucks, engineering
publications, etc.

Seminars are conducted daily, on a wide variety of
subjects related to craft and technique. Actual
demonstrations of concrete placement and finishing
practices may be viewed at every turn. The revving
engines of heavy construction machinery can be heard
throughout the convention center. It’s an enjoyable
learning experience.

We’ve attended this show many times since that first time
so long ago and in many different cities over the years.
But I think I’ll never forget that first time, and the first
time that Mrs. Trisha and I were ever in Las Vegas, which
at that time was billed as the gambling capital of the
world.

I recall arriving at the airport in Las Vegas and walking
directly from the airplane into a room filled, not with the
expected lines of cheap, industrial sofas you might expect
to find at the gate of a major metropolitan airport, but
filled with long lines of slot machines instead. Even the
supermarkets were equipped with slot machines.
Gambling capital of the world indeed.

I recall most vividly the strong apprehension I felt when
we were planning this trip. It was to be a new experience
for me. Not just the destination, although that would have
been enough. No, the big thing causing my concern was

the fact that this was to be my first ever trip on a
commercial airliner.

Now, flying didn’t bother me. Then or now. Not at all.
By this time [ was a fairly experienced pilot in my own
right. T had even owned and sold my first airplane by
then. But this was to be the first time that I had ever sat
in an airplane whose front seat I didn’t occupy, whose
controls I was unable to physically reach with my hands,
and whose flight path I was unable to influence. That
was a big deal in my life and probably, in my mind at
least, the single biggest gamble I’d ever at that time
entertained.

Yes, I considered it a gamble, traveling this way and
giving control and responsibility for our personal
safekeeping to others. So much so that I took the time,
prior to our departure, to update my will and make
arrangements for the care of our small children if
something tragic were to take place, if we didn’t return
safely, if we somehow lost this gamble. I was
uncomfortable, to say the least.

But, life itself is a gamble. At least that’s what folks
say. Many maintain that virtually every single activity
in life has associated risk, and I’m sure that is true.
Differing levels of risk are attributed to various
activities, and not all risk takers are created equally.

Some folks are very risk-averse. Others much less so.
Some folks enjoy the gamble, the excitement. There are
those who like to live cautiously, while others live “on
the edge.” These folks seek risk at every occasion, at
every turn. I’m told it makes them feel more “alive.” I
confess, I don’t get it.

I suppose I get my gambling itch scratched simply by
bidding projects. The folks who drop a wad of money at
Vegas, those high-rollers, I feel have nothing on us
when it comes to significant gambling. Each bid we
submit represents betting the whole farm, as the saying
goes.

I’ve never felt the urge to drop any money on a poker
table, never purchased a single poker chip, never
dropped a quarter in a slot machine, and never even
stopped briefly at a dice table for a quick throw. It’s just
not me. Like I said, I just don’t’ get it.

There’s another gamble that I just don’t get. I just don’t
understand the practice of many in the construction
industry who routinely gamble with their own personal
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safety, and that of their friends and co-workers. All
too frequently, this gamble is one with severe,
permanent, often fatal associated risk.

This afternoon, at the end of an airplane flight
embodying much less apprehension than my first
commercial flight, Mrs. Trisha and I drove from the
airport in Alexandria across town to the Rapides
Medical Center. We wanted to stop by and visit for a
while with WACO’s own Torrey Moore, who had just
the day before been moved from ICU and into a
private room.

Torrey was awake when we arrived, and seemed
genuinely glad to see us. So did his mom. He looked
good, and Mrs. Trisha and I, naturally, were overjoyed
to be able to see Torrey in such relative good shape.
For a while last week we weren’t so sure we would
have that opportunity.

You see, Torrey and friend and co-worker Virgil
Rimmer came out on the loosing end of a gamble last
week with a 68-car freight train. I’'m told the engine
of the car in which they rode was thrown over one
hundred feet from the site of impact.

Torrey was unconscious for far too long over the
course of several days, endured great pain, underwent
surgery to repair liver damage and to remove his
spleen, address damage to a lung, stitches to close
lacerations all over his upper body, and even now
awaits surgery to repair a shattered left arm. Virgil
wasn’t so fortunate.

Until our visit, Torrey remembered little of the events
of the past few days, and was unaware of the severity
of the accident. Upon arrival at the hospital this
afternoon, mine was the very sad duty to inform
Torrey that our friend, Virgil Rimmer, passed from
this life this past Wednesday evening as a result of
injuries received during that tragic accident which
resulted in Torrey’s hospital stay.

We are saddened at our own loss of our friend and
fellow worker, and our hearts and prayers go out to
both Virgil’s family as they deal with the death of
father and brother, and with Torrey and his family as
he enters into further surgery and what may well prove
to be a rather lengthy recuperation period.

Last Wednesday evening, a train was coming down
the tracks. Torrey and Virgil wanted to cross the train

tracks. They both gambled that they could make it
across before the on-coming train arrived at the crossing.
They were wrong. They lost the bet. We all lost.

In Las Vegas, the casinos advertise that they pay back
up to $0.97 cents on each dollar handled. What they are
really saying is that they intend to keep at least 3% of
each dollar for their own. The visitors to Las Vegas are
gambling. The casinos are not. They are betting instead
on a sure thing. It’s all about the odds.

In Vegas, you can bet on just about anything you want
to bet on, and they freely publish the odds for all to see.
No one would even think of placing a bet without
knowing the likelihood of winning or losing. As it
relates to safety in the workplace, odds aren’t published.
I’ve often wondered if workers would take the gambles
they do if they truly knew the odds of the risks
associated.

As it relates to train safety, the odds aren’t favorable.
You see, all you are trying to do when waiting for a train
is to simply get across the tracks. That’s all. The
gamble is whether one is able to accomplish that
crossing within the time available, the time until the on-
coming train arrives.

Will the train arrive at the scene of a tragic accident, or
at the scene of a recently crossed automobile?
Thankfully, the cars which pull out and run around the
safety barricades in the face of on-coming trains more
often than not make it all the way across, foolishly but
unscathed.

And we’ve probably all done it at one time or another.
But what have we really won? If we make it safely
across, we only get the exact same thing we would have
gotten had we waited. Had we never gambled at all.
The only thing we receive for our gamble is getting
across the tracks.

On the other hand, if we’ve guessed wrong, if we aren’t
quite as quick as we thought we might be, if the train is
a bit faster than we judged it to be, if something
mechanical happens to our car or the tracks we are
crossing, the downside of the bet can prove tragic and
permanent.

This is what the folks in Vegas would call a “sucker

bet.” That’s a bet with lots of downside, and no upside
at all. A bet you just can’t win. The best you can hope
for when gambling with an on-coming train is that you
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might, if your luck holds, break even. And if \
your luck doesn’t hold... HWP {R% M
May God bless Torrey as he recuperates. And
may God bless Virgil’s family and comfort
them in the d head.
e n e Cys A WACO BIRTHDAYS

Let’s not gamble with safety. The cost is too
dear, and the loss is too permanent.

Brandon Mills March 02
. Wayno Roberts Robert Furby March 03
Javon Ward March 03
Kendrick Mitchell March 14
Sammy Smith March 14
Jennifer Liddell March 16
Travis Reed March 7
Phillip Kinnaird March 18
Javier Calderon March 25
Ted Bordelon March 26
March Larry Walkup March 28
Mitch Costilow 3 Years
Judy Donald 5 Years Randall Duren April 03
Gene Turner 2Years Joel Arreola April 04
Robert Furby 2 Years Anthony Lee Tidwell April 04
Eddie Woods April 07
April James Reed April 10
Pat Baker lYear Jadavien Banks April 21
Willie Lumas 14 Years John Travis April 25
Jmmy McCardle 4 Years Vernell Neal Aoril 28

Torrey Moor lYear

In the tiny petal of a tiny flower that grew from a tiny pod

Is the miracle and the mystery of all creation and God!
Helen Steiner Rice
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We wish to
congratulate
Robert Sapp and
the Grenada High
Chargers on an
outstanding finish
to a great
basketball season.
The Grenada
Chargers finished
10™ in the State
and 4™ in the Class
SA.

Robert is the son
of Curtis & Marcia

Sapp.

Reece Ducrest, (bottom, left) granddaughter of
Wayne & Tricia, enjoyed “bring your bear to
school day.”

OVING MEMORY OF

VIRGIL CARLOS RIMMER
February 04, 1970 — March 08, 2006
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WACO Employees Worked
2,637 Days

864,933 Hours
Without a Lost Time Accident

Since our last lost time accident on
August 1, 2005
WACO Employees have safely worked

216 Days
114,503 Hours

Remember Safety First!!!!

Volume 9, Issue 03

$h
$h
$h
$h#

EXTENSION CORD SAFETY

The color for the month of
March is
BLUE

Safety Scorecard

All extension cords are to be
inspected each month. Each
month has a different color
tape. Be sure your extension
cords are inspected.

Your Safety is very important to
us. Keep up the good work!!!
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Hold onto your hat!

Performing construction work on windy days can be an annoyance at best and a deadly danger at
worst. There are some prohibitions against doing certain types of construction work when it's windy.
Some are OSHA requirements and some are just common sense.

Scaffolding

Work on or from scaffolds is prohibited during storms or high winds unless a competent person has
determined that employees can safely work on the scaffold and those employees are protected by a
personal fall arrest system or wind screens. Wind screens must not be used unless the scaffold is
secured against the anticipated wind forces.

Ladders

Make sure that ladders don't get blown over on windy days, trapping workers on roofs or other
elevated levels. In addition, falling ladders can kill or injure workers standing on the ground.

Personnel platforms

Not only is hoisting employees on a personnel platform dangerous, it is doubly dangerous during
windy conditions. 29 CFR 1926.550(g)(6)(v) indicates, “Hoisting of employees shall be promptly
discontinued upon indication of any dangerous weather conditions or other impending danger.” The
ASME B30.5-2000 standard goes even further, saying that hoisting should not be done when the
wind speed is over 15 mph, which doesn’t seem like much wind.

Material storage

Make sure that you store materials on your jobsite so that the wind can’t blow them around. 29 CFR
1926.250 covers the requirements for safely storing materials like lumber, steel bar stock, and
bagged material. Make sure that the racks holding the material are also strong enough to resist the
forces of the wind. Be especially careful about storing materials on roofs or scaffolds during windy
conditions. At the end of the workday, make sure that all materials are secured.

Material handling

When moving materials, especially with forklifts, be aware of the direction and strength of the wind.
The materials could blow off the forklift tines and injure someone.

Hole covers

29 CFR 1926.502(i)(3) indicates that “covers should be secured when installed so as to prevent
accidental displacement by the wind, equipment, or employees.” Not only could the flying cover
strike someone, but the unmarked hole is open.

Wind can intensify the effects of the cold

Working in windy, cold environments can be dangerous. More than 700 people die of hypothermia
each year in the United States. Encourage workers to wear proper clothing for cold, wet, and windy
conditions. Layer clothing to adjust to changing temperatures and wear a hat and gloves.

REMEMBER ... SAFETY FIRST!
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SAFE TODAY, HERE TOMORROW!

Wet Taps

CUSTOM FABRICATION
MUNICIPAL & INDUSTRIAL PIPING AND

SUPPLIES

|
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S o :”"g—“ o .
Phoenix Pipe & Supply, Inc. .
102 Air Industrial Park Road
Grenada, Mississippi I WCORPOBATED
719 Air Industrial Park Road
Toll Free:  800-563-0042 | Grenada. MS 38901
Phone: 662-229-0042 . 662-226-6216
Fax: 662-229-0044 I
Ductile Iron Pipe & Fittings, PVC Pipe & Fittings, -
Steel & Galvanized Pipe & Fittings, Meters and Boxes, | METAL SALES'
Safety and Construction Supplies, Blades, . MACH'N'NG, WELD'NG,
Manhole Rings & Covers | &
|
I

WACO Construction Company, Inc.
P.0. Box 640

26378 Highway 8 East

Grenada, MS 38902

Website: www.waco-eng.com

Phone: (662) 226-5302

Fax: (662) 226-3002
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